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A Fan That Can’t Be Balanced   by: Nelson Baxter
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A power plant kept getting above normal levels of 

unbalance on a 5000 horsepower 720 RPM fan. 

They had made several attempts trying to bal-

ance the fan, all of which failed. It was then that 

they made the decision to call in Nelson Baxter 

who is the manager of Horner’s EMDS Division. 

Equipment: A  5000 HP 720 RPM fan at a Power 

Plant. 

Symptoms:  Above normal levels of unbalance 

that resisted balance efforts.  Several attempts 

were made to balance the fan, all of which were 

unsuccessful. 

Test Results: After attempting several balance 

shots in an I.D. fan, the casing vibration levels 

were reduced to around 2-3 mils, but would not 

go any lower.  Since there was difficulty in bal-

ancing the fan, shaft stick measurements were 

taken to determine the absolute motion of the 

shaft. 

Fixing The Problem: The shaft movement was 

discovered to be over 17 mils.  Since the bearing 

clearance was only 8 mils, this was a strong indi-

cation that the bearing was moving in the hous-

ing.   A large plunger bolt at the top of the bearing 

was tightened.  After tightening, the casing vibra-

tion increased from 2 to 3 mils to 21.5 mils.  The 

fan was then easily balanced to below the 1 mil 

level desired by the plant personnel.  What had 

been occurring was that with the bearing moving 

in the housing a non-linear system was present.   

This made balancing all but impossible.



EMDS Gets New 
High Speed Camera

Horner EMDS department 

is our Electro/Mechanical 

Diagnostic Services Division 

that deals with Advanced 

Vibation Analysis and 

Diagnostic issues. 

Recently EMDS received a 

new tool to help customers 

pinpoint problems and self-

diagnose the best way to 

solve them. This is a motion 

magnification camera that 

slows down and magnifies 

motion up to 1,000x. It also 

comprehensively shows pixel-

level vibration data with image 

maps and detect & display 

quantitative vibration levels/

frequency. Basically it puts the 

high speed photos together 

and can show movement of 

the equipment. 

This will allow our team to 

help call out maintenance 

issues before they happen 

and help customers save on 

lost production time, labor 

costs and maintenance costs. 

To see videos of it in action 

visit https://www.mechsol.com/

products/vibvue

I’m Back  by: Alan Horner

I want to start out by thank-

ing all of you for your prayers 

while I have been out. I can tell 

all of you that was the biggest 

scare of my life and I hope that 

I never have to go through that 

again. It started on February 

17th which was a normal day. 

I worked at the warehouse late 

morning through the end of the 

day and I never felt bad. That 

night I got up out of bed and 

Linda thought I was having a 

cramp in my leg which was not 

uncommon. Linda asked me 

what was wrong and I could 

not answer her. She asked 

me again, and I still could not 

answer her. I heard her but 

words would not come out of 

my mouth. She immediately 

called 911 and to this day, I do 

not think the outcome would 

have been the same had she 

not recognized what was hap-

pening to me. I still thank her 

every day for recognizing what 

was wrong.

I was in the hospital for about 

a month and you cannot imag-

ine how that felt to be in the 

hospital that long with no idea 

of when I might get out and 

what my condition would be.  

My wife Linda never left my 

side the entire time I was in the 

hospital.

Two weeks into my stay, I 

started my in-patient rehab 

and man was that a shock to 

see what the stroke had taken 

away from me. I can remember 

all of it like it was yesterday. 

They hung me in this device 

over a treadmill and I could not 

move my right leg at all. She 

had to pick my leg up for me 

and move it since I could not 

even feel my leg to move it. 

That terrified me since I had no 

idea if I would ever walk again. 

My right arm was affected as 

well and I had to use my left 

hand to move my right arm. 

Once they discharged me from 

the hospital I was supposed 

to start out-patient therapy 

and then Covid-19 arrived and 

they cancelled my therapy until 

about a month ago. I came 

home on a walker and had to 

use it to get everywhere in our 

house. Fortunately, I was able 

put it in the attic about 6 weeks 

ago, and hope to never need 

it again. Luckily, I have a tread 

mill at home and am up to 1 

mile a day. 

I am back at work part-time for 

now trying to ease back into 

the swing of things while still 

continuing my therapy.  I see 

more progress every week and 

being here at the shop with you 

all is a big part of my progress.

Thank you from my heart for all 

of your prayers, e-mails, texts 

and cards, during this unset-

tling time in my life. Thanks to 

every employee who stepped 

up and did not let anything 

fall through the cracks during 

the time that I was out. I could 

not have asked for a better 

outcome both from my health 

standpoint and for the job that 

you all did during the last 5 

months. I am thankful to God 

for him watching over me and 

answering all of your prayers!!! 

Without my wife, my family, all 

our great employees, and God, 

I am not sure I would have 

pulled through this. 

Love you all!!!
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The first hydro-electric power plant 

was commissioned in 1882 in Appleton 

Wisconsin. It was a collaboration between 

the owner of Appleton Paper and Thomas 

Edison. Since then there have been many 

power plants built to convert moving water 

through an impeller that turns a generator 

rotor to produce electricity. This is the origi-

nal “green power” and was way ahead of 

solar and wind power to produce electricity 

without burning fuel.

Horner Industrial Group began marketing 

efforts in hydro-electric power over 10 years 

ago by attending hydro-electric power trade 

shows. We quickly learned that most of the 

power plants are run by the Army Corps 

of Engineers. There are only a handful of 

large general contractors who are autho-

rized to bid on hydro-electric projects, to 

the Army Corps of Engineers. The general 

contractors then use subcontractors, such 

as Horner Industrial Group, to perform ser-

vice work at the hydro-electric power plants. 

During these trade shows, our company 

established a working relationship with a 

general contractor from Arkansas, Koontz 

Electric, and we continue to perform field 

service work for them.

A recent job we completed was to test and 

inspect large slip ring assemblies on four 

large generators at the Dardenelle Hydro-

dam Powerhouse in Russellville, Arkansas.  

Jim Delawder and Bert Serak spent a week 

on-site for this job, including their travel 

time. These four generators were very 

large, with 8’ diameter slip rings. The output 

of these generators is 42,368 KVA, 13,800 

volts AC, 1,773 amps, and they rotate at 

only 75 RPM. As the rated RPM goes down, 

the size of a motor or generator goes up. 

From a motor shop view, these generators 

are truly an engineering marvel. 

Our findings were that 50% of the brush 

holders on these generators were out of 

specification. Jim and Bert, being the savvy 

sales guys that they are, easily sold a 

follow-up field job in September, to install 

new components to restore the generators 

to their former glory. 

We also were invited to quote the same 

work-scope on three large hydro-genera-

tors at a power plant in Tennessee. One 

good job leads to another, just by providing 

solid service and perceived value to our 

customer – and that is how we have been 

able to continue this type of field work, over 

the years. Kudos to Jim and Bert for a job 

well done!

                

 

Hydro-Electric Power Plant Opportunities   By: Mike Harper
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Cards For Cops
by: Rich Streitmarter

I was with my two granddaugh-

ters and we were talking about 

the violence happening across 

America. I explained in simple 

terms that not everyone hates 

the police. Most people still 

respect the police but one cop 

did something bad and unfor-

tunately, people are blaming all 

police because of the actions 

of one person. We also talked 

about our rights to peacefully 

protest but rioting or destroying 

their property was not accept-

able. This is a great conversa-

tion to have with young kids 

and I was impressed at how 

concerned they were. 

My granddaughters’ suggested 

we should do something nice 

for the police. We went to the 

store, picked out a Thank You 

card and McDonalds gift cards 

and  met with the Assist. Police 

Chief and thanked them for their 

service. I wish everyone could 

have seen the look of gratitude 

on their faces. Where would we 

be as a society if we didn’t have 

the men and women in blue out 

there protecting us? I would like 

to encourage everyone to reach 

out and thank anyone who has 

the difficult job of keeping us 

safe:  local police, military, fire-

men, medical professionals etc.. 

Now is a good time to let them 

know that they are needed and 

very much appreciated.       

2 2,000HP DC Motors Project at Aluminum Plant 
by: Ralph Coonce

An Aluminum Rolling and 

Recycling plant, a good Horner 

customer in Terre Haute 

brought Todd Cochran (Sales) 

a problem/ or opportunity to 

Indianapolis Field Service.  The 

customer has two, 2,000 HP 

DC motors coupled together, to 

deliver 4,000 HP to their mill.  

These motors are about 5-6 foot 

square, and 10 feet long each.

The inside motor, the one cou-

pled between the mill and the 

second motor, failed and had to 

be replaced with a spare.  This 

is not something they can shut 

down for a couple of days.

Of course this happens when 

the Indianapolis Field Service 

group is working at other large 

Indiana companies. None of 

these customers are custom-

ers we could just walk away 

from and leave work partially 

completed!  So I feel like every 

single guy in Indianapolis Field 

Service was affected by this job 

when we had to start juggling 

people on all of those other 

jobs, and playing musical chairs 

with the crews to come up with 

enough people, with the right 

skill sets, to be able to start on 

the swap out of the DC Motor 

job.  I don’t think I left a single 

job untouched with the juggling.

But we ended up with Mark 

Rosebrock as the lead, then 

we had Corban Hartley, Gary 

Anderson, Theo Rodgers, 

Bill Carhuff, Rusty Syrus and 

Landon Herbert all starting on 

the job at 8:00 AM the next 

morning.  They did a great job 

on this, they set a new personal 

best for Horner in the amount 

of time that it took to change 

the motor.  The crew turned it 

over to the customer at about 

10:00 PM.  By 11:00 PM, they 

were running the unit at their 

normal 115% of current load on 

the motors.

These guys did a great job for 

the customer, with the plant 

manager actually taking time 

the next day to send a thank 

you note to Horner for their per-

formance.

This was hot, dirty, tough work, 

there is virtually no air flow in 

this area of the plant, and they 

knocked it out of the park.  Thank 

you to each of theses guys, but 

again, the entire Indianapolis 

Field Service group deserves 

credit, if they were at the plant 

or not.  The lead guys on all 

of those other jobs adjusted 

to the crews they had, to the 

manpower they had available 

and they were all successful in 

keeping all the other jobs on 

track and completing on time.  

This truly was a team effort, and 

everyone should feel the pride 

of jobs well done.
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About a year ago we were asked by our 

customer to provide a solution for nuisance 

tripping on two AB Drives. The symptom 

was when both drives were required to 

meet the demand of a critical fuel pump-

ing station and the second pump started, 

occasionally it would cause both drives to 

trip out. At that time we recommended a 

CoolBlue-NALA solution. Based on the age 

of the drives the customer asked for new 

drive options instead of the CoolBLUE-

NALA option. Horner did a Toshiba Drive 

upgrade and the tripping issue was elimi-

nated and all appeared to be running well. 

Recently it was reported there were annoy-

ing issues with the instrumentation quite a 

distance away from the MCC for the fuel 

pumping station. The customer worked to 

eliminate many issues they thought would 

alleviate these instrument variances to no 

avail. The customer finally decided they 

would purchase the CoolBLUE-NALA cores 

and install them themselves with these 

conditions…if they didn’t solve the problem 

they could return them for a full refund. 

After discussing this request with Mike 

Croft, and concluding potential interference 

needed to be confirmed, it was GAME ON. 

However, the solution to this was not what 

had been quoted prior, but an interesting 

approach from Mike to ensure the problem 

of noise/interference would be addressed 

utilizing the NALA cores primarily in con-

junction with the minimal requirements of 

the CoolBLUE cores. The customer wit-

nessed the before and after noise on the 

drives and it was clear on the scope the 

interference was greatly reduced. Their 

instrumentation has run flawlessly since 

Horner provided the NALA/CoolBLUE solu-

tion for their critical pumping station. Nice 

work Mr. Croft for the clever approach to 

prove once more that Horner and NALA/

CoolBLUE cores are an excellent solution. 

CoolBLUE – NALA Success on an Interference/Noise Issue 
by: Bill Roper
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Hobby Spotlight: Jim Kennedy (Coatings) Playing Guitar



Toshiba Houston 
COVID-19 Shut 

Down
by: Tim Morris

In March, Toshiba Houston 

shut down operations making 

Horner’s Regional Distribution 

Center the largest distribution 

center for Toshiba motors in 

North America. Horner went 

from shipping 75-100 motors 

a day to 149 a day at the 

peak. Thank you to Darryl, 

Ryan, Paul, and Mickey who 

work continuously  through 

the pandemic keeping our 

customers and others sup-

plied with electric motors. 

Many times staying late. 

There has been an increase 

in after hour calls and “must 

ship today” requests. Many of 

these motors are installed in 

hospitals across the country. 

Many motors we receive in 

will go out the same day. You 

could almost see through 

the racks as the supply was 

depleted waiting for replenish-

ment from the Toshiba factory 

in Vietnam. 

The pandemic has been 

good for companies like the 

pallet supply companies and 

freight companies here in 

Indianapolis as our ware-

house has utilized their ser-

vices and this has kept ess-

sential employees employed.
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Aircraft Engines are the beat-

ing heart of an airplane. We, as 

passengers expect them to run 

free of mechanical errors and 

keep us safe in the air no mat-

ter what happens: bad weather, 

geese, etc. The manufactur-

ers of these engines test them 

extensively to make sure they 

are built well. Horner gets to be 

involved somewhat in keeping 

those testing facilites up and 

running. 

An aircraft engine manufacturer  

needed repair and maintenance 

on a 6,000 HP Compressor 

Motor. The compressor furnish-

es air for testing aircraft engines. 

It is run on a Dynometer which 

we have also repaired in the 

past. The size of this project 

makes us one of the few com-

panies in the area that can han-

dle this project. This is a joint 

project with Indianapolis Repair 

facility, Machining Services, and 

the Coatings Division. 

The 24,000 lb rotor was trans-

ported from the Indianapolis 

shop and loaded onto the lathe 

at Horner Machining Services. 

The DE Journal and seal 

areas were prepped for ther-

mal spray, where thermal spray  

sprayed the fits on the week-

end. Journals and seals were 

machined and polished to size. 

Slip rings were turned and pol-

ished. Rotor was painted and 

the pedestal prepped and then 

sent to coatings. Coatings weld-

ed the pedestal and seals and 

then sent back to Machining 

Services to finish the housing 

and seals. 

Keeping a Plane Safe at 35,000 Feet  by: Darrell Cothron
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Horner APG, A Good Neighbor  by: Mari Garing

Woodruff Place, a historic community 

located about a mile east of downtown 

Indianapolis, is recognized as Indianapolis’ 

first planned residential suburb. In a park-

like setting, the streets are lined with 

Victorian-era homes, and fountains, statu-

ary, and flower urns add grace and beau-

ty.  Although the fountains are certainly 

impressive, the streetlights are the iconic 

symbol of Woodruff Place.

The original light fixtures were created 

and installed over 100 years ago. When 

Woodruff Place, the town, was annexed 

by the City of Indianapolis in 1962, the 

lights began a slow decline into disrepair. 

The fixtures were unique, the light sconces 

were hard to replace, and the bulbs were 

constantly burning out.  

In 2012, after years of negotiations with the 

City, the Woodruff Place “Light Brigade” 

led by Tom Abeel was able to reach an 

agreement with the City to retrofit and 

maintain the lights.  Unfortunately, the 

bulbs were still an issue as they were hard-

wired into the lights and extremely difficult 

to change.  In May of this year Horner 

Lighting engineer Ken Jannotta designed 

a custom-fit LED bulb for Woodruff Place.  

Jannotta engineered lights with the bright-

ness that met the neighborhood’s require-

ments as well as an easily changeable 

light bulb. Currently two are being tested in 

Woodruff Place so neighbors can evaluate 

the brightness and color of the LED bulbs. 

On July 2, a new lamppost with a custom-

ized Horner bulb was being placed as seen 

in the photo. 

As a Woodruffian myself, I’d like to thank 

the entire Horner Lighting Group for help-

ing a local community make its future even 

brighter.    

 

Hobby Spotlight: Tyrus Demerath (Inside Sales) Woodworking



When Homeland 
Security Calls

On a weekend morning after 

the destructive rioting and 

demonstrations in downtown 

Indianapolis, we got a call 

from Homeland Security.   

Their mainframe server 

would not stay on line, a 

breaker was tripping tak-

ing them off line.   They 

explained this was an urgent 

situation, due to the need to 

monitor activities in Indy as 

well within the US.   Their 

electrician could not resolve 

the problem, and they were 

reaching out for help. 

Rick Collins with Field 

Service responded, and went 

to a secured facility on the 

Southeast side of Indy.   Of 

course I would not be writ-

ing this if Rick was not suc-

cessful, but what could take 

down a Homeland Security 

Server? 

He found a defective copy 

machine on the same circuit 

as the server!  Yep a copy 

machine! After disconnect-

ing it, the Homeland Security 

office once again was ”on 

line”.
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David started at started his 

career at Horner Industrial by 

first working at Scherer Electric 

in October 1986 working in 

Field Service. Scherer elec-

tric was purchased by Horner 

Industrial in 2006. He had just 

finished at a local technical 

college with an associate in 

mechanical engineering tech-

nology.  David worked in field 

service until September 2009, 

then changed positions to 

Product Specialist. He’s been 

in that position since then.

David got into archery around 

10 years old. He and his dad 

were taught by a former world 

champion archer (Vic Berger).  

In Dave’s early and mid-teens, 

his dad and he shot compet-

itively.  He was shooting a 

compound bow then.  Dave 

dropped out of competition 

around the start of high school-

because there were many 

other interests going on.  

Dave continued to shoot spo-

radically for the next ten years 

or so before eventually stop-

ping altogether.  

About 4-5 years ago, his son 

bought him a book called the 

Traditional Archers Bible (1 

volume in a series of 4).  The 

book covered building recurve 

and longbows.  That stirred 

the interest to build his own 

bow and start shooting again.  

Since then, he’s completed 4 

bows and has 1 near comple-

tion.  

The bow in the picture is 

the last one completed.  It 

is considered a deflex reflex 

take-down longbow.  Its made 

from hard maple, walnut, and 

fiberglass.  David wanted a 

lower poundage bow for prac-

tice.  This one is 35 lbs at 

30-1/2” draw.  The other bows 

have been a combination of 

white oak, hickory, and walnut, 

and range in draw weight from 

25-45 lbs.  

Meet David Whited: Springfield



Meet Kristina Neal: 
Louisville 

Kristina Neal is the new girl in town 

at the Louisville shop. She is taking  

on the role as administative sup-

port. If you call down to the shop 

or need anything from Louisville, 

Kristina is your gal!

Kristina is from Bardstown, KY 

where she lives on five acres with 

her family and chickens, goats, 

dogs, and cats. She is married to 

her husband Elden but everyone 

calls him Goose. She has three 

teenage daughters. 

Kristina has a work background 

in business, healthcare, and con-

struction. She is currently going 

to school for her business degree.   

She has many hobbies and loves 

to do anything outdoors, animals, 

books, crafting, knitting, playing 

guitar, and learning Spanish.

Pictures are from a day of canoe-

ing on the Cumberland River. 
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Another successful Cooling Tower 

Pump Restoration is on it’s way 

to a major university and we won 

this job due to our advanced coat-

ings capabilities. The competition’s 

only suggestion was to purchase 

a full stainless steel pump which is 

extremly pricey.

This is a Peerless Vertical Turbine 

Pump and it pumps water to a colling 

tower on campus.

This pump was coated inside and 

out with epoxy and the coating shop 

restored the suction bowl and coated 

the impeller with Loctite . The cost 

was less then half the cost of a 

new pump. We are just finishing up 

the second one just like it and are 

expecting another one to come back 

after they install this one. There is 

a total of six pumps in this location 

and we will do three of them this 

year and three next year if all goes 

as planned. Bill Fliming, Sales,  was 

responsible for getting the job and 

Horner Coatings did the repairs.  The 

Horner Pump shop assembled it and 

Field service set the impeller height 

and packing and the rest is history! 

Good history if I do say so myself. 

Once again showing that you cant 

beat Teamwork! Great job Team 

Horner!

Cooling Tower Pump  by: Richard Sledge

Hobby Spotlight: Jacqueline Keen (Marketing) 
Wedding Photography



Roof Mounted Exhaust Fans by: Walter Ireland
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A Warehouse and Logistics Company was 

having electrical problems with three roof 

mounted exhaust fans.  Apparently when 

installed they had been wired incorrectly. 

Time took its toll and the units eventu-

ally stopped working. The electricians who 

were called in to evaluate the unit, con-

tacted Horner to evaluate the unit from 

a mechanical perspective. As suspected, 

the fans had been installed incorrectly 

as well.  Upon inspection by Horner the 

following issues were found: incorrectly 

wired motors – causing failure and incor-

rectly mounted frames – causing belt wear, 

sheave deterioration and bearing failure.

The customer had the units removed from 

the roof and Horner went to work on the 

three  identical units.

 -Replacing one motor

 -Replacing bearings, sheaves and belts

 -Dynamically balancing the fans

-Repairing and straightening the frames so 

the fans would not impact the frames

The shop time on the fans was seven 

working days. The Customer scheduled a 

crane and we delivered completely refur-

bished fan units ready to go to work.

Keeping the Customer’s down time to a 

minimum and maximizing efficiency.

After all that’s what Horner Fan is all about!

Hobby Spotlight: Brad Snodgrass (Fan&Fab) Building and 
Flying Airplanes
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Coated Spool for Chemical Plant Praises Coatings by: Terry Thorne

It’s  nice to hear from customers time to 

time whenever something works better 

than they expected. 

A chemical company came to Horner 

Coatings with a problem a couple years 

ago. The problem: a double flanged spool 

part that attached to an absorption tower 

with a pipe that enters the tower to aid in 

protection of the tower nozzle. The mate-

rial in the pipe is SO2 gas and there is 

some water present from the blowers that 

supply air for combustion. When the water 

and SO2 react they make sulfurous and 

sulfuric acid. The spool was only lasting 

8-10 weeks before having to purchase and 

replace. 

The solution: Coatings used a Loctite 

Chemical Resistant Coating on the spool 

piece which they have had good luck with 

other sulfuric acid projects. The Loctite 

coating doesn’t require baking like other 

competitors coatings that can cause dam-

age to the mass of the flange. 

After two years of the spool still in pro-

duction the company called the Coatings  

Division to praise them on the repair job 

and want to send in more new spools to 

be coated. How’s that for increased per-

formance! Not only did the customer save 

money by not having to purchase 10 units 

over the same time period, but the labor 

costs to remove and install the replace-

ment unit have to be kept in mind. When 

these spools failed, they did so during 

production and without notice meaning that 

the labor was most likely overtime. This is 

why our Coatings Division is such an asset 

to Horner Industrial Group. 
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Moving Into The 21st Century: 
1948 Anodizing Generator
By: Ralph Coonce

  

Indianapolis Field Service, was asked to 

turn and undercut an anodizing generator, 

it is rated at 18 V output, and 5,000 amps 

DC.  The entire MG set was made in 1948.  

It still had some of the original windings on 

it!  It had last been serviced in 1998.

While Mike Smith and Landon Herbert were 

in the process of using the three phase 

motor as the turning source for the machin-

ing of the commutator, we believe the 

amortissour winding failed.  After a quick 

inspection on site, the entire MG set was 

pulled and sent to the shop.

While the shop prepared for the disman-

tling of this dirty mess of an MG set, the 

customer located and purchased a used 

rectifier unit, from an old John Deere plant.  

Then they asked for Horner to install and 

make the rectifier work.

Gary Anderson, Mark Tribby and Rick 

Collins went to do exactly that. They had 

to figure out all of the controls, the cooling 

system, and the power connections.  They 

did that, and had the unit operational in less 

than a week.

This is not a lot unlike being given a puzzle, 

without a lid on the box to tell you what it 

is supposed to look like!  But this customer 

was dragged out of the 1940s all the way 

up to 2020, all within a week.  This is a 

huge improvement for the customer. The 

equipment is working great and everyone 

is happy.

             Rectifier Unit Above

Let’s Talk About Passwords   By: Rick Gray  
The easiest way to protect yourself, and 

Horner Industrial Group, from cyber threats 

is by having a strong password. 

It’s simple – the longer and more complex 

your password, the more difficult it is to 

crack. Shorter and simpler passwords take 

less time and resources for hackers to 

compromise.

Traits of a Bad Password

Hackers have created databases of the 

most common words, phrases, and number 

combinations that they can run your pass-

word through to find a match. The following 

are some common password themes that 

you should avoid:

•Birthdays

•Names

•Phone numbers

•Sports teams

•Simple obfuscation of a common word 

(“P@$$w0rd”). 

What Makes a Good Password?

To start, your password should be at least 

8 characters long, with at least one capital 

letter, one number, and one special char-

acter (“@”, or “%”, etc.). As an added layer 

of security, change your passwords on a 

regular basis to ensure that you stay ahead 

of the hackers. 

Remember, the best passwords contain 

as much randomness as possible – using 

unlikely combinations and random charac-

ters is a great strategy. Be creative!

Bad: Fuzzydog82

Better: %FuZZyD0G#8254!

Best: myFuzzyDog-eats4bones!Aday-BIG$

It’s important to remember that you should 

not use the same password for multiple 

accounts – no matter how strong it is – 

because if one account gets compromised, 

then they’re all compromised. 

Thanks again for helping to keep our 

network, and our people, safe from these 

cyber threats.



Grow Lights Help Nursery  by: Marci Tyree

Horner was able to create a solution 

for a local nursery, by providing custom 

color ratios for their varying stages of 

plant growth through Grow Lights. Lighting 

plants with different colors can speed 

up the growing process and trick the 

plants into thinking the days are shorter 

or can trick the plants into growing faster. 

Green light is the least effective for plants 

because they are themselves green due 

to the pigment Chlorophyll. Different color 

light helps plants achieve different goals 

as well. Blue light, for example, helps 

encourage vegetative leaf growth. Red 

light, when combined with blue, allows 

plants to flower.

Horner lighting worked with the nursery to 

reduce their energy costs by 50%, reduce 

their maintenance and man-hours and 

gave them access to remote monitoring/

data collection/control. 

Horner offers a full grow lighting spectrum 

from seed to flower and lettuce to toma-

toes. Our lighting is designed to provide 

uniform light distribution with an unob-

trusive platform. We can allow for blend-

ing of multiple LEDs, including red, grow 

whites, purples 5 to 20% blue and straight 

blue. Our remote automation control for 

the lighting offers improved comfort for 

our customers and enhanced security for 

their facilities. We have options for motion 

sensing, ambient light sensing and more, 

which can all be controlled remotely with 

their smartphone.

In the attached photos, Horner Lighting 

is testing the lights on growing jalopenos. 
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New Faces
Theo Rodgers
Indianapolis
Field Service

Andrew Konjevich
General Labor
Springfield

Kenneth Adams
APG
Stock Assist.

Hubert Wadlington
APG
Facilities

James Bruner
Machining Services
Machinst

Katherine Bailey
APG
Production Tech

Megan Colonia
Indianapolis
Field Service Admin

Marci Tyree
APG
Marketing Coordinator

Diego Puga
Cincinnati
Field Service

Aaron Reynolds
Indianapolis
Mechanic

Kristina Neal
Louisville
Admin

Mindy Sanford
Indianapolis
Purchasing

Demetrius Coklow
Fan and Fab
Counter Sales
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A Cement Plant was working on a project 

where customers can visit their site day 

and night for ready to use product using 

an automated system.  The holding facility 

is larger than a grain silo and filled with 

powder cement.  This project is worth mil-

lions of dollars and has been put on hold 

due to COVID-19.  The Plant Engineer 

had a problem, the equipment to run the 

project was still being built and delivered.  

He reached out to Horner’s Warehouse 

to help store and maintain this equipment 

until the project resumes.  

We were able to get in contact with Powell 

Electrical Systems to ship the switchgear 

directly to our warehouse.  Additionally, we 

will be expecting five more pieces.  One 

of which was recently picked up in Xenia, 

Ohio by Horner Logistics and provided 

white glove direct shipment to the ware-

house.  This of course avoids using com-

mercial carriers and multiple cross docks 

that can damage sensitive freight.

Although we just have the switchgear and 

transformer on site, we are storing several 

other pieces for the Cement Customer and 

continue to provide great service to our 

customers in times of crisis.  The golden 

dome is 160-foot diameter at 145-foot 

tall and capable of storing 80,000 tons of 

cement.

Horner Warehouse Offers Valuable Storage Opportunities 
by: Tim Morris  

Toshiba Modified Motors: Reducing The TurnAround Time 
by: Tim Morris  

Do you need a Toshiba Motor with a 

C-Face, Drip Cover, or maybe an AEGIS 

ring installed?  Do you need it with an 

insulated bearing or rotate from F1 to F2 

mount?  Recently, Horner moved from a 

10-day turnaround to a 5-Day turnaround 

for simple, stock motor MODS.  It is 

through our great partnership with Bryan 

Willis at Toshiba and the exhaustive work 

by Michael “Mickey” Watson in managing 

the MOD warehouse that we have been 

able to provide this exceptional service.  

We affectionally refer to it as Mickey’s 

MODs but it really takes a great team 

of folks moving the motors back and 

forth from the Warehouse to the Shop by 

Logistics.  Plus, the hard work of the tech-

nicians at the shop and the daily coordina-

tion by John Brown. We are hoping to pro-

duce 100 MODs per month.  Until recently, 

it was only available to a few customers 

and has now broadened to any customer 

that is interested.  Currently, there are only 

two MOD centers, the Toshiba Houston 

facility and the Horner Indianapolis facility. 

The MODs are not just limited to the items 

mentioned above but we can also drill and 

tap shafts or other mechanical modifica-

tions, however, this extra work may take a 

bit more than the 5-day turnaround. 

Our hope is that we will producing so 

many MODs that we can start production 

in the Warehouse.  We have already been 

issued a dedicated computer from Toshiba 

for the production side and laser engraver 

for making new motor nameplates associ-

ated with the modifications.  MODS have 

grown in the past year and will continue to 

provide a competitive advantage for our 

partners at Toshiba and for Horner.



Drawing held in Two Weeks! 

The right answers will go into a drawing for 

a final winner. We will wait for all locations 

to receive before drawing.

jacqueline.keen@hornerindustrial.com

Solve the Puzzle:

You collect 48 pieces of Halloween candy. 

Your parents say you can eat 2 pieces per 

day, plus an extra piece on Saturdays and 

Sundays. How many weeks will it take to 

finish all your candy?

Answer: 3 weeks

Last quarters winners:

$50 in Gift card + Goodie Bag: Keith Pelley, Indy

$25 Gift card + Goodie Bag: Ron Francis, Servo

Horner Goodie Bag: Andy Sneary, Springfield

Horner Goodie Bag: Becky Miller, Ft. Wayne

Brain Teaser       This Editions Prize: $50 Giftcard 

Dust Collector Upgrade by: Mike Harper 
Our old dust collector at the 

Springfield division was dete-

riorated, beyond repair. After 35 

years in the outside weather, we 

were patching the patches, for 

the last few years. 

The Bureau of Workers 

Compensation in Ohio offers 

a grant program for safety 

upgrades. We submitted an 

application for a safety up-grade 

and we met the qualifications 

because the old dust collector 

required confined space entry 

for servicing. The new dust col-

lector has drums under it for the 

collection of dirt and dust so 

entry into the dust collector was 

eliminated, therefore we have a 

safety enhancement. 

This project required a team 

behind it to make it a suc-

cess. Special thank you to 

Kelly Russell, Lori Beam, Tom 

Berkopes, Alan Horner, The 

Springfield supervisors, our 

mechanics and F/S techs for 

their assistance in making this 

project a reality.
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Groundwater 
Pumping Automation

Pulling and pumping water 

from a well is a fairly straight-

forward practice. Without the 

proper tools, however, there 

are a multitude of factors and 

data being left to guesswork 

and estimation. One Horner 

customer was specifically 

exploring:

-Methods to monitor pump 

data

-Tracking pressure and water 

levels

-Implementing touch screen 

controls into their application

The modest size, form fac-

tor, and plug-and-play capa-

bilities of the XL7 OCS 

Controller have helped the 

customer:

-Save time by being able to 

quickly set up various tests

-Expand their department: 

they built 16 more Logic 

Control Systems after see-

ing the results of their first 

Horner-driven solution

-Steamline their processes 

and procedures with versatile 

test systems

-Exceed their base require-

ments of digital I/O, analog 

I/O, PWM, and High Speed 

Counter through an all-in-one 

solution



Our Unique Employees and Their Families
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Deb Twigg (L) and Brenda 
Swift (R) Indy Accounting, 

Pajama Day

Dave Howard, 
Springfield, turns 

40!

L to R: Jim Kennedy 
(Coatings), Craig Hallett 

(Products) & Todd Cochran 
(Sales) Jamming

Kerry Fork, 
Sales), with 
Grandkids

Rusty Syrus, 
Field Service, 
Son’s first fish

Sandy Pruitt, Inside Sales 
Indy (Left) at Yellowstone 

Park

Scott Snyder, Indy, Son got 
Married!

Courtney Beach, APG, son 
Chance. #ChanceStrong 

fundraiser. Chance is battling 
leukemia.

Bob Swaim, IT, 
6 of 9 

Grandchildren

Rick Bailey, Spring-
field, w/ Wife enjoy-

ing the Summer

Walter Ireland, 
Fan, Dog 

Stella

Stephanie 
Clapper, APG, 
Son Jaxson 
at Preschool 
Graduation

Tracy Brown, 
Fan, with 
Grandson

Michelle Good-
man, Machin-
ing, Daughter 

Engaged

Tim Morris, 
Warehouse, 
with Family

Ashley Eddel-
man, Coatings, 
Daughter Laci 
Senior Picture

Jason Miller, 
APG, in his 
Miller Enter-
prises shirt


