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Opportunity Knocking On Our Door  by: Mike Harper
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There are a lot of motor shops in the Midwest 

but there are very few gearbox repair firms. 

Most customers send their large and expensive 

gearboxes back to the manufacturer to repair 

them for 50 – 75% of the price of a new replace-

ment gearbox. 

This repair practice has created some opportu-

nity for our division to repair special, expensive 

gearboxes for less than a manufacturer’s repair 

and we can offer a shorter delivery timeframe. 

We recently received five plastic extrusion drive 

gearboxes from one customer, thanks to John 

Baumann’s sales effort. We dismantled all five 

gearboxes and quoted them to the customer. As 

luck would have it, when our shop was covered 

up with shutdown work and overtime jobs, the 

customer released the repair of a large gearbox 

and they needed a short delivery. 

Special thanks to Suzanne Harlow (office), 

Gabe Mercuri (field service), John Baumann 

(sales) and Dave Howard (supervisor) for their 

extra effort to meet the customer’s expecta

tion. This gearbox was delivered 8 days after 

being released and I would guess that few 

manufacturers could make that repair delivery. 

Also, we picked up another gearbox for repair 

when we delivered this one!

Thank you to all team members who went the 

extra mile to work all weekend and long hours 

to meet the quick delivery and turn this job into 

a success story. 
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Horner Donates 
Lights to Active Grace 

at Camp Camby

Camp Camby is a 56 acre 

facility that has 24 cabins, a 24 

room aparment building, vari-

ous buildings for development, 

training and a full service kitch-

en. It is located in Hendricks 

County, Indiana. Active Grace 

exists to walk along side fami-

lies and veterans in need offer-

ing them a hand up instead of 

a hand out. They serve fami-

lies in need through homeless 

relief, education and training, 

food relief and rescue, and 

workforce development. 

Horner donated 12 outside 

parking lot lights from Horner 

Lighting to make the area more 

visible and safe. 

Both the volunteers and the 

residents there want to thank 

Horner for their donation of the 

parking lot lights and the instal-

lation. To learn more about 

Active Grace visit their website 

at www.activegrace.org.



Meet Gail Heiliger: 
Terre Haute

Purchasing, Inside Sales, 

Admin for Terre Haute, this 

man does it all.....and he has 

been at Horner for 33 Years. 

Gail started in Terre Haute back 

when it was Quality Electric, 

then was aquired by Scherer 

Electric and finally bought by 

Horner.  Gail has held many 

positions over the years includ-

ing: truck driver, shop floor 

helper, customer service, ship-

ping & receiving, purchasing, 

and ran a repairable assets 

program at one our customer’s 

facilities. 

Gail grew up around a low 

security prision, where his par-

ents worked. He can remem-

ber riding his bike around the 

grounds and talking with some 

of the inmates which he loved. 

But as he grew he became 

interested in car mechanics 

and loves watching how to’s on 

YouTube today. Before starting 

at Quality Electric he worked 

for Columbia Records, which 

back in the day pressed vinyl 

records. he did maintenance 

on the machinery.

Today Gail is married to his 

Wife Debbie (46 years) and has 

two Sons and 6 Grandsons.  

Aluminum Manufacturer Exhaust Fan Build  
by: Walter Ireland
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Horner Fan & Fabrication had 

been involved with the rebuild 

and repair of an existing fur-

nace fan earlier in 2018 at 

an Aluminum Manufacturer.  

The project was stressful due 

to time constraints and very 

expensive for the customer. 

This experience led Horner 

Sales to suggest to the cus-

tomer that they needed a back-

up plan in the event they had 

another fan go off line.  This 

led the customer to approach 

Horner about building them a 

fan that could be used for just 

such occasions.

The existing furnace units used 

at the plant were manufactured 

in Germany.  Although the 

plant had many existing draw-

ings of the systems there was 

not much available on the fan 

units themselves. Horner had 

to arrange a visit to the facility, 

have a fan lowered from the 

ceiling of the furnace then do a 

complete measurement of the 

unit including micrometer level 

details of the blades.

Materials used for construc-

tion of the original fan units 

were also not available.  Since 

the fans experience operat-

ing temperatures well above 

900 degrees (F) it was deter-

mined that the material to be 

used would be 304 Stainless.  

This included the massive 

hub as well as the fan center. 

The blades were unique and 

formed (like an aircraft propel-

ler blade) so had to be formed 

from two different pieces a 

front and back that were both 

formed and patterned differ-

ently to make the blade shape.

The fan blades are not a single 

piece of bent metal…as you 

may think.  The fan blades are 

a work of art made by Horner 

craftsman employing many 

years of tempered experience.

I believe we developed a strong 

relationship with the Aluminum 

Manufacturer.  I also believe 

they picked us because we 

could do what others deemed 

impossible.  Its projects like 

this that put Horner in a class 

by itself. Do these come along 

often?  No.  But I would bet 

they will call Horner when they 

do.

Fan unit 
located in the 
ceiling of a 

huge 
annealing 
furance

Fan unit 
lowered to the floor of 
the furnace to allow 
for measurement of 

the unit



As many already know, Horner has 

been repairing pumps for  years. But in 

November of 2017 Alan, and others saw a 

potential of joining forces with the Coatings 

Deparment and that they needed to do 

something different. They decided to move 

the pump repair over to the 916 S. West 

St. building.  As we dipped our toes deeper 

into the water, we saw the pump business 

picking up. With customers like Power 

Plants, Trash Facilities, Hospitals, Water/

Wastewater and others.  The need to add 

technician’s grew, so in September 2018 

Jerry Martinez joined the Horner team. 

Then in November 2018, Jim Kennedy 

took the pump shop under his wing to help 

it grow. I joined the Horner team in June 

of 2017 at the spray and coatings division, 

and with work load pilling up on Jim, I was 

asked to come over to help relieve some 

of that load. It has been a challenge but I 

think we are heading in the right direction.

We do repairs on many different styles of 

pumps; Submersibles, Vertical Turbines, 

End Suction Radial split case pumps and 

many others.. but we also can provide new 

pumps.

With the work load still growing thanks to 

our Sales team, we have added another 

technician to our team in April of  2018. We 

welcomed Jon Predmore aboard. We have

added racking and tools to aid in getting

pumps through the shop faster. 

We are looking forward to working with all 

of the Horner team and hoping for a great 

future as we go full steam ahead.

Lets Keep Them Pumping!!!

Pump Division Starts Moving by: Richard Sledge 

3

Products Expanding To Include Pumps by: Craig Hallett

Recently our Indianapolis Pump Operation 

picked up the new submersible pump line 

HCP Pumps of America. 

The line includes submersibles in Cast 

Iron, Epoxy Coated and Stainless Steel. 

These pumps range from GPM ratings 

in the two digits to 18,400 GPM and up 

to 100 HP. Discharge sizes are up to 28” 

diameter. These new pumps fit nicely in 

the Commercial, Municipal and Industrial 

markets. 

Some of the styles are as follows:

Dewatering, Wastewater, Grinder/Cutter, 

Portable Dewatering, Effluent, Slurry 

Dewatering, Axial Flow, and more. 

The HCP line can replace many other well 

known brands while keeping it cost effec-

tive for the end user. 

HCP’s home base is in Foley, Alabama 

where most products are stocked. 

Engineering and customer support seems 

to be top notch to date. 

The Horner Pump Operation here in 

Indianapolis has full access to an HCP 

portal where pricing, drawings, curves and 

specifications can be found. 

Help support the Pump Operation by get-

ting them involved with your submersible 

pump requirement.



Showroom Lighting 
vs. In Home Lighting

When you see a floor in a 

showroom, you want to see that 

same floor in your home, but the 

showroom’s lighting and your 

home’s lighting don’t always 

agree. One problem with many 

showrooms is that they don’t 

receive as much natural light as 

customers’ homes. 

Step in Horner Lighting. 

With products that are color sen-

sitive and will be under different 

lights, such as flooring or other 

interior design (and even things 

that are outside, like siding), 

Horner can provide a custom 

lighting solution to provide the 

best possible product appear-

ance in the showroom. The cus-

tomer needed to replicate natu-

ral sunlight as closely as they 

could, without being glaringly or 

offensively bright. 

The customer installed Horner 

Lighting’s red-enhanced 4-foot 

linears and they noticed a clear 

difference right away. The red-

enhanced Remote Phosphor 

Linears create a bright, color-

revealing/enhancing light source 

that is energy efficient and easy 

on the eyes. Lighting can play 

such an important factor in the end 

customer’s satisfaction and the 

flooring showroom was extremely 

happy. 

Mechanical Spyder 
has been spotted 
in Indy
by: Ralph Coonce

We constantly run into mate-

rial handling challenges in the 

field, to be able to lift, remove 

and install equipment that there 

just seems to be no way to get 

in and out.  We can usually 

figure out a way to get these 

things done, using conventional 

methods.  But sometimes there 

appears to just be no way to get 

equipment moved.

We recently used a piece of 

equipment that is on the unique 

side.  It is a “Spyder Crane”.  

They come in various sizes with 

different reach and weight han-

dling capabilities, but generally, 

they are a self-propelled unit, 

that can be driven through a 

36” wide door.  Once in place, 

legs unfold/deploy to establish 

a wide base for the stability of 

“the pick”.  Then what looks like 

a standard crane boom is then 

extended, with a cable suspend-

ed hook being used to attach to 

the equipment being lifted and 

moved.  It all honestly unfolds, 

and resembles a spyder when 

it is in use.  Or should I com-

pare it to a “Transformer”? They 

have models small enough to 

be moved in and out of eleva-

tors, go through doorways, and 

are very versatile.

We used one recently in the 

basement of an office building 

in downtown Indy.  We had to lift 

a vertical motor off of a pump, 

that was at one time, acces-

sible.  But sometime after it’s 

installation, an electrical cabinet 

was installed, virtually blocking 

all access.  The pump was in 

a corner of the basement, and 

above it a space heater, and 

the electrical panel in front of 

it.  It was not the easiest thing 

to even walk up to stand next 

to the motor, let alone get it 

out! We were able to get the 

Spyder crane into the base-

ment, to the room with the motor 

and pump, lifted the old motor, 

installed the replacement motor 

and move it all back up to the 

street level.  Overall, a good 

job, and it was done safely.  We 

performed what seemed to be a 

near impossible job. One more 

“arrow in the quiver” for material 

handling needs in field service, 

OR the shop if needed.

Our New Faces

Edward Kinowski 
Sales
APG

Heather Tallman
Admin
Terre Haute

Dawn Taylor
Admin
Fan and Fab

Justyn Rains
Mechanic
Terre Haute

Mark Snyder
Machinist
Coatings

Larry Burton
Purchasing
Indianapolis

Imogene Powell
SMT
APG

Karrie Milli 
Accounting
APG

Steven Terry
Gen Helper
Indianapolis

Courtney Beach
Customer Service
APG

Jonathon Predmore
Pump Mechanic
Pump Shop

Tim Morris
Distribution 
Manager
Indianapolis 4



Meet Keith Skaggs: 
Cincinnati

Keith is not only a hydraulic 

mechanic in Cincinnati, but did you 

know he also rebuilds tractors? 

Along with his Grandpa and Uncle, 

Keith rebuilds the old Sears brand 

of tractors with years ranging from 

1963-1979. They have around 30 of 

them and guess what- they all run!  

They break down the tractors, 

replace them with new parts and 

reassamble them ready to ride. The 

scavange swap meets, Craigslist, 

Facebook, snd word of mouth to get 

parts and old tractors to fix. What 

Keith likes about fixing them up is 

that each one is different. They even 

honored Keith;s Grandmother Carol 

with a tractor in her memory. 

Keith is from Harrison, OH and 

when he’s not fixing tractors he’s 

out on the dragstirp with his friends 

seeing what their trucks can do. 

 

The Canadian branch of APG 

opened in October of 2009 with 

Gord Besler. Then slowly they 

started to grow. In 2010 a sales 

person was brought in for the 

Calgary office, 2011 an inside 

sales person (that’s me), 2013 

a salesperson for Ontario, and 

2014 another sales rep came in 

for British Columbia. They are 

hoping to grow there team by 

two more in 2019 and will have 

their biggest team since opening 

there doors. 

Meet our team in the picture 

above from left to right: Christine 

Kleppe (Insides Sales), Bill 

Engel (Ontario Sales), Gord 

Besler (President), Thearn 

Taylor (Northern AB Sales), 

and Mark Traverner (British 

Columbia Sales).

APG Canada sells Automation 

equipment mostly. Each area 

has its best selling products. 

In Alberta they sell alot of XLe 

models in to the Oil and Gas sec-

tor, Energy, and to Integrators. 

British Columbia does well in 

the Utilities, Agriculture, Food & 

Beverage and Education sec-

tors. Ontario’s hottest markets 

are Manufacturing, Industrial 

Contractors, Integrators, and 

HVAC. In 2018 one of their best 

customers was an educational 

institution that supply controllers 

to students studying Automation. 

The Canadian Team prides itself 

on getting answers back to the 

clients as soon as possible and 

that keeps customers coming 

back year to year. We couldnt 

do it though without the help 

and support of the main office in 

Indianapolis. The RMA depart-

ment, tech department and cus-

tomer service is always so dil-

ligent in getting us the answers 

we need in a timely manner to 

better serve the Canada clients. 

So Thank you!

APG Canada by: Christine Kleppe
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Soy Bean Processing Shafts by: Dennis Cardwell

A Soy Bean Processing Plant in 

Indiana called Horner because 

they were buying new shafts 

consistently and was costing 

the plant maintenance alot of 

money. Coatings came up with 

a solution to restore the origi-

nal bearing fits so the customer 

would not have to buy new. And 

after coating them they would 

last longer than they had before. 

These shafts run a shaker/sifter 

in the plant. 

Soybeans are high in protein, 

they are a major ingredient in 

livestock feed. Soybeans are 

processed for their oil and meal 

(for the animal feed industry). A 

smaller percentage is processed 

for human consumption and 

made into products including 

soy milk, soy flour, soy protein, 

tofu and many retail food prod-

ucts. Soybeans are also used

in many non-food (industrial) 

products. Alot of farmer’s are 

starting to switch from corn to 

soybeans because of its profit-

ability. Indiana is the 6th largest 

producer of soybeans. Ohio is 

8th.  



Nothing Lazy About 
This River 

by: Terry Thorne

One of the smaller communi-

ties surrounding Louisville has 

a Community Splash Park that 

includes a Lazy River. Horner 

Louisville has been working with 

them since last year helping to 

keep the pumps and motors for 

the Splash Park and the Lazy 

River operating for families in the 

community to relax and enjoy 

floating down the river on a hot 

Summer afternoon. It’s not always 

a good thing to contribute to some-

one being lazy but, in this case, 

we’ll make an exception. 

Their Lazy River hasn’t turned 

out to be a lazy job for Horner 

Louisville as their team has had to 

conduct multiple repairs, including 

removal and installation, on the 

Lazy River’s pumps and motors 

since last Summer, with a cou-

ple of them being on an over-

time basis. The team at Horner 

Louisville has been pressed into 

action on more than one occasion 

due to errors by the Communities’ 

Maintenance Crew that completely 

flooded the equipment room con-

taining the motors and pumps not 

once, but twice since last Summer, 

(Pro Tip: turn off the water drain 

valve before you go to lunch, or 

leave for the day,  so you can be 

around when the drain clogs and 

the room fills with water). 6

The Hazards of Hurrying

Let’s face it: we live in a world 

in which faster is better. Instant 

information and multi-tasking 

rule the roost. We often mea-

sure our sense of worth by how 

much we get done in a day. 

And while productivity is essen-

tial in the workplace, there is 

a balance we need to strike. 

Rushing and injuries on-the-

job often go hand in hand. The 

fact is the Department of Labor 

reports that not paying attention 

to surroundings, taking unap-

proved shortcuts and being in a 

hurry all contribute significantly 

to injuries in the workplace.

Horner has experienced 13 

Hand/Finger injuries within 

the last 15 months.  In 11 of 

the Incident Investigations the 

employee made the statement 

“I was in a hurry” the other 

two stated “I wasn’t paying 

attention” (meaning they had 

their hands/fingers somewhere 

they should not have)  None 

of the employees were wear-

ing gloves.  We’ve got to break 

that cycle of behavior before 

someone has a catastrophic 

injury possibly losing a finger 

or a hand!

Rushing is counter-productive 

to efficiency 

People tend to hurry when they 

are trying to catch up. Often 

our instinct is to multitask. New 

research shows that actively 

multitasking on two or more 

jobs is actually counter-pro-

ductive. The brain needs time 

to transition between tasks or 

things get missed or a short cut 

is taken.  The best remedy to 

suffering the consequences of 

‘catching up’ is to start early. 

Getting to work a few minutes 

early to assess your plan for the 

day may cut back on the con-

stant feeling of being behind. 

Being in a rush can also lead 

us to short-cut rules of safety 

(like not using the proper tool) 

or ignore potential hazards (not 

taking the time to put on the 

proper PPE for the job). 

Think about other potential haz-

ards of rushing without proper 

thought:

•Instead of locating the right 

tool and/or PPE for the job, a 

worker may use what is on-

hand, but not necessarily best 

for the job exposing themselves 

to unnecessary hazards.

•Ignoring a spill due to being in 

a rush can leave a slick surface 

or electrical hazard.

•A driver may break the speed 

limit to make the delivery on 

time.

•Carrying too many objects at a 

time is a leading cause of trips 

and falls

Employees should openly 

address concerns they have 

about pressure to work too 

quickly with the Managers and/

or Human Resources. 

Rushing And Injuries On The Job
Excerpts From: Ramos Law



7

The History of the Hard Hat as the Indispensable PPE Turns 
100 by: Don McLoud, Aggregate Manager Magazine 

It’s hard to think of construction and con-

struction materials workers without hard 

hats, but the ubiquitous headgear wasn’t 

always a staple on the jobsite. The course 

changed in 1919 when the “Hard Boiled” 

hat was introduced. It was invented by 

E.W. Bullard, who based the design on the 

doughboy helmet he wore in World War I. 

When he returned from the war, he rejoined 

his family’s company, named Bullard for his 

father, Edward Dickinson Bullard, who 

founded the company in 1898 in San 

Francisco. E.W. Bullard’s new invention fit 

with the company’s focus of supplying gold 

and copper miners in California, Nevada, 

and Arizona with carbide lamps and other 

mining equipment. The hat consisted of 

steamed canvas, glue, a leather brim, and 

black paint.

The inventor’s great-granddaughter, Wells 

Bullard, now runs the family-owned com-

pany, which has made numerous advance-

ments in head protection over the past 

century. “My great-grandfather built a sus-

pension device into what became the 

world’s first commercially available, indus-

trial head-protection device,” she says. 

“We may take it for granted today, but we 

are proud to be celebrating 100 years of 

an innovation that truly helped our country 

grow and keep the hardworking women 

and men who built it more safe.”

Though the first hard hat was invented 

100 years ago, it would take several more 

decades before it began to take hold in the 

construction industry. Here are some high-

lights in the 100-year history of the hard 

hat, as related by the Bullard company:

1933-1937 – The Golden Gate Bridge proj-

ect becomes the first construction jobsite 

in the country with a designated “Hard Hat 

Area,” according to the Bullard company. 

Bullard modified his mining helmet for the 

bridge project to protect workers from fall-

ing rivets, and the bridge’s chief engineer, 

Joseph Strauss, demanded employees 

wear a hard hat and follow other safety 

practices on the jobsite.

1938 – Bullard designed and manufac-

tured the first aluminum hard hat. Being a 

conductor of electricity, however, aluminum 

was later replaced by other materials.

1940s – Bullard develops the three-rib, 

heat-resistant fiberglass hard hat.

1950s-1960s – Thermoplastics replace 

fiberglass as a better, cheaper alternative.

1982 – Bullard introduces a helmet with a 

nonslip ratchet suspension with a knob in 

back to adjust for fit.

Since the early 1980s, the hard hat has 

continued to evolve. It is often made from 

lightweight, durable polyethylene plastic. It 

doesn’t conduct electricity, and the plastic 

is treated with an ultraviolet inhibitor to 

weather the elements.

Bullard has upgraded the suspension sys-

tems in its hard hats and added easy-lock 

snaps, FlexGear for easy height adjust-

ment and an enhanced brow pad. It has 

also developed vented hard hats.

Some have taken the hard hat even fur-

ther with built-in fans, and most recently, 

Trimble added 3D hologram capability.

But despite the advancements, the hard 

hat remains the first line of safety – and 

the most recognizable feature – of today’s 

construction worker.

The Golden Gate Bridge Project Hard Hat



Opportunities Under 
The Radar
By: Troy Elder 

You just never know where you 

will find the next opportunity.  

Many years ago we received a 

call from a local YMCA asking if 

we repaired pumps.  Our course 

we do, so the customer brought 

the pump in for repair.  It was a 

10 HP pump for the swimming 

pool.  The pump circulated the 

pool water thru a heat exchanger 

to heat the pool.  The customer 

was extremely pleased for the 

help we provided.  It was a holi-

day weekend and the facility was 

going to be very busy, and who 

wants to swim in a cold pool.  This 

one job turned into a great long 

term relationship with this cus-

tomer.  Just some examples of the 

work we completed for them over 

the years….Selling new HVAC 

motors, Service calls to help pull 

motors and pumps, as well as 

selling them VFD drives including 

a service call to install the drive.  

We even repaired their “swimsuit 

extractor”, which is a small ver-

sion of a washing machine drum 

that spins your swimming suit out 

until it’s almost dry.  Who wants to 

take home dripping wet swimsuit.  

Helping the community in which 

we live is one of the best things I 

love about our jobs.  What we do 

actually does matter, and some-

times we lose sight of that.
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We have a saying that “if you 

are not making mistakes, you 

are not doing much.” Well, that 

holds true for our customers, 

as well. 

Recently, a customer con-

nected a 1000 HP DC motor 

improperly and the motor was 

operated until the field and 

interpole coils failed. Dan 

Sneary inspected the motor 

out on-site and determined the 

windings had failed. The cus-

tomer did not have a spare 

motor so this job turned into 

a full overtime repair job. Bill 

Roper handled all of the cus-

tomer communications so our 

shop could concentrate on the 

repair work and meeting a one-

week deadline.

This motor is manufactured in 

Europe and was not designed 

to be easily rewound. Our wind-

ers, John Rooks, Mark Bethel, 

Stephen Clippinger and Dave 

Mader rose to the challenge. 

In addition, they had some 

assistance from field service 

techs Floyd Mann and Larry 

Stickney as they had to get 

rather creative to remove the 

windings from the frame, as a 

total assembly. After the coils 

were re-wound, the buss con-

nections were TIG welded by 

Tim Powers and Dave Howard. 

This required a welder to stand 

inside the frame to access all 

connections.

This job was worked around 

the clock and I am proud to 

say that we met the one-week 

delivery promise. Thank you to 

all employees who contributed 

to this success story of this 

customer challenge.

1000 HP Challenge  by: Mike Harper



Jack Linville, 
Technical Writer, 

Retires
by: Ralph Coonce

Alan challenged me to distinguish 

Horner Mechanical Field Service 

from our competitors.  One way 

that I theorized to do that, was to 

provide reporting on the work that 

we perform.  Shortly after that chal-

lenge, we interviewed Jack. Jack 

is a very technical individual, and 

seemed to be a very good fit for the 

position. Jack is a very methodical, 

he organized the reporting into 

categories, developed templates 

for the run of the mill reporting such 

as Balance and Alignment, and 

created a file for all reporting that 

is generated for the archive aspect.

The technical side of Jack helped 

with the development of Horner 

getting into Thermography.  He 

already had experience with ther-

mography before joining Horner, 

and was very instrumental in get-

ting us to where we are today with 

training, cameras and reporting.                

Jack was also a PdMA techni-

cian and data analysist when he 

came to Horner.  He was the pri-

mary analysist for Horner for many 

years, writing the reports as the 

follow up to the testing, and helping 

promote the technology with the 

sales group.   

Thank you, and Good luck in retire-

ment Jack!

After 20 quick, productive 

years at Horner APG, recep-

tionist Patty Hestand has 

retired. Patty has dutifully 

managed the front office since 

1999 – helping people with all 

their office supply needs, gra-

ciously greeting guests, and 

transferring all telemarketing 

calls straight to call waiting 

(thanks!). 

Previously working as the 

accounting department at Seal 

Products for 21 years; and 

as the title clerk and cashier 

at Tom O’Brien Plymouth for 

ten years before that, Patty is 

no stranger to hard work and 

burning the midnight oil. Patty’s 

warm smile and ornery sense 

of humor will be sorely missed 

at Horner APG, but she’s more 

than earned the right to retire!

Waiting for Patty at home is her 

husband of 56 years, Gene, 

who is himself retired (from a 

full career at IMPD and another 

10 years of service at IPS 

after that). Patty and Gene look 

forward to taking a few trips 

this coming summer to Texas 

to see some longhorn cattle, 

and New Orleans for authentic 

Cajun food (Patty’s is pretty 

good, but they want the real 

deal). 

Another possible adventure in 

retirement for the Hestands is 

a train trip out to Oregon to visit 

their son, Bob, his wife Holly, 

and their children Lauren, Jack, 

and Calvin. Home in Indy they 

are fortunate to spend plenty of 

quality time with their daughter, 

Angel, her husband Rodney, 

and their children Andrew and 

Caitlin. 

Never one to be idle, Patty 

looks forward to focusing more 

energy on some of her favorite 

activities and hobbies:  knit-

ting, crocheting, reading a juicy 

book, and of course – auctions! 

Patty and Gene attend auc-

tions all summer where Patty 

is quick to spot a potential deal 

for an addition to either her 

teapot or carnival glass collec-

tions. There’s always room for 

“just one more” when your tea-

pot collection is already over 

200 or so pieces!

Thank you, Patty, for two 

decades of diligent service. 

We will miss having you with 

us, but we know that if we ever 

need to find you, we’ll just look 

for an auction and offer up a 

teapot. All bets are off that the 

first paddle in the air will be 

Patty Hestand!
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Patty Hestand Retires Celebrates 20 Years  
by:Tyler Sheller



One Saturday evening in March I received 

a call from a plastic fabriation company 

in Indianapolis that both the motors on 

their cooling tower had failed.  The plant 

operates several water-cooled extruders 

and compressors and without the cooling 

towers their operation would be shut down.  

They had one spare motor but needed a 

second and they needed it installed ASAP.

I called Ralph Coonce to arrange a field 

service crew and crane for Sunday morn-

ing and went to the plant to get a better 

eye on the situation.  Once at the plant I 

called Kerry Fork (Inside Sales Indy) and 

he found a motor in Indy.  I picked up a 

new motor at 8:30 PM Saturday out by the 

airport and met the crew Sunday morning.  

The old motors were wire nutted on and 

had shorted out with all the rain and snow.  

Horner installed two new motors lugged 

properly and had both towers up and run-

ning by the end of the day Sunday.  Great 

job from all the Horner resources to pull 

this together in less than 24 hours! 

Cooling Tower Emergency 
Call On A Weekend In The 
Snow 
by: Brad Snodgrass
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When you think of Ashphalt you think of 

Roads. And if you’re in the Midwest you 

know how important it is to have these 

plants up and running with all the pot holes. 

The asphalt plant is mainly composed of 

cold aggregate supply system, drum dryer, 

coal burner, coal feeder, dust collector, 

hot aggregate elevator, vibrating screen, 

filler supply system, weighing and mixing 

system, asphalt storage, bitumen supply 

system. All these components have char-

acteristics that impact not only the overall 

quality of the asphalt but also the effect on 

the environment.

The plant had recently added a new line 

and had purchased some equipment to be 

able to make more asphalt to keep up with 

the demand. This piece of equipment is an 

exhaust fan for their bag house system. 

A bag house is a duct collection process 

through filtering. The blower would exhaust 

air after the air was passed through the fil-

ters section. They wanted us to recondition 

two motors, machine a new shaft, install 

new bearings, sheaves, and belts, and 

then balance the wheel. At the same time 

the plant ordered Toshiba Drives to run the 

large blower. These were 2 200HP Toshiba 

Drives. When the Blower was returned and 

the drives were installed they got up and 

running. The customer was thrilled with the 

work that came from Horner from the repair 

work to the product. 

Asphalt Plant Exhaust Fan and VFD Project by: Jeff Wilson
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As the saying goes, “we have two ears and one mouth, and it is 

best to use them in that proportion”!

Are you a good listener, or do you only think you are? Do you find 

yourself thinking about what you’re going to say while somebody is 

talking to you? Do you take over the conversation the minute they 

stop talking by jumping in with whatever you want to say being 

totally oblivious to what the person who is talking to you was just 

saying? Do you notice people you are talking to are responding by 

nodding their head, checking their watch or phone or constantly 

saying a-ha barely saying a word? If so, you’re probably talking 

too much. Are you uncomfortable with silence, or do you feel that 

you need to take control of the moment? If the above statements 

are true for you, then you might be talking twice as much as you 

should be listening.

Sociologist Charles Derber describes the tendency to insert one-

self into a conversation as “conversational narcissism.” It’s the 

desire to take over a conversation, to do most of the talking and 

to turn the focus of the exchange to yourself. It is often subtle and 

unconscious. Derber writes that conversational narcissism “is the 

key manifestation of the dominant attention-getting psychology in 

America. It occurs in informal conversations among friends, family 

and co-workers. We’ve all met good listeners. They’re the folks 

who grasp the gist of what we’re saying and then invite us to tell 

them more. Good listeners make us feel safe when we’re in their 

presence. 

Good listeners aren’t born, rather, they’ve made a conscientious 

decision to hone their listening skills to perfection. According to 

Linda Lewis Griffith, a marriage and family therapist, there are 11 

secrets that each of us can master:

1. Good listeners make eye contact.

2. They stop other activities while they’re listening.

3. They pay close attention. They follow the action, details and 

characters of the speech.

4. They determine the speaker’s mood. 

5. They seldom share their experiences. They understand that 

listening isn’t about them! 

6. They don’t offer advice. Speakers want to share, vent or process 

their feelings. They’re generally not looking for outside interven-

tion. 

7. They avoid interrupting. Interruptions tell the speaker, “I have 

something more important to discuss.” Great listeners allow 

speakers to continue until they’re finished.

8. They ask appropriate follow-up questions. Questions demon-

strate interest, But great listeners use them sparingly.

9. They reflect back what the speaker is saying. Reflecting is the 

act of summarizing and repeating the speaker’s words.

10. They use simple responses to summarize the conversation. 

They may try nonverbal reactions, such as smiles or head nods. 

Or they say one- or two-word phrases such as; “Yes,” “I agree,” or 

“Oh wow.” 

11. They accept silence. Communication naturally has periodic 

pauses. Speakers mull over thoughts. They take breaks. They 

absorb what others have said. Great listeners are comfortable 

when no one is speaking. They let the speaker decide when to 

resume.

So, the next time you’re in a conversation, pay close attention to 

how much you’re talking versus how much you are listening. If the 

time you spend talking during a conversation exceeds 50% of the 

time you’re definitely talking too much. The secret to being a great 

conversationalist is to be a great listener!

Listen.... Do You 
Want To Know A 
Secret? by: Terry Thorney: Tom 

Berkopes
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Things We Have In 
Common: Service for Our 
Country or Community

John Rooks
Springfield
Navy

Erik Lehman
Indy
Army

Gina Tuttle’s 
Husband Jeff
Indy
Firefighter

Bill Roe
APG
Vietnam

James Taylor
Indy
Police

Paul Fishburn
Horner Warehouse
Army

Randy Pittman
Indy
Airforce

Heather Tallman
Terre Haute
Navy

Tyrus Demerath
Inside Sales
Airforce

Ryan Scott
Horner Warehouse
Navy

Kerry Fork left 
and his Dad 
right
Inside Sales
Navy

Jeff Sanders
Springfield
Airforce

Jeff House
Indy
Navy

Jim Howson, EFS, Navy

John Brown
Indy
Army 

Bill Carhuff
Indy
Army

Theodore 
Rodgers
Indy
Army

Tim Morris
Indy
Army

Roger Rayhel
Terre Haute
Army

Kerry Howell
Indy
Army

Sandy Pruitt
Indy
Police



Power Plant Outage A Joint Effort by: Dan Kohl

A power plant in Indiana had Horner 

recondition 6 large motors during an out-

age they had in April. The Power Plant  is 

a coal fired electric generation plant.

The key component of the power genera-

tion plant is the boiler, and is also called 

the steam generator. The essence of the 

power generation plant is to create the 

steam in boilers. This steam is sent at 

high pressure to a turbine that generates 

electricity. The coal is first crushed into 

small particles using equipment called 

pulverizers.   

A joint effort between the Terre Haute 

Shop, the Washington St. shop, and field 

service helped to turn around this project 

quickly. The motors are as follows:

•2ea. 2000HP Primary Air (PA) Motors

•2ea. 2500HP Forced Draft (FD) Motors

•2ea. 7000HP Induced Draft (ID) Motors

The ID Fan Motor: Induced Draft - Usually 

located at or near the base of the smoke 

stack. This fan motor draws flue gases 

from the furnace or boiler system and 

delivers to the stack for release into the 

atmosphere.

The FD Fan Motor: Forced Draft - Usually 

located at the inlet of the boiler system. 

This fan motor draws air from the atmo-

sphere and forces into the furnace or boiler 

system where it mixes with the fuel to pro-

duce positive pressure.

The PA Fan Motor: Primary Air - This fan 

motor supplies air for conveying of the 

pulverized coal into the furnace or boiler 

system. 

Horner Field Service was onsite for the 

removal of all motors and also for the 

installation when repairs were completed.  

Outage started on April 13th and MFS was 

onsite to pull these motors the week of 

April 15th. The outage ends on May 10th 

and MFS will be onsite May 2nd through 

May 7th to install the repaired motors. 

Thanks to everyone who touched this 

project, your hard work is greatly appreci-

ated by Horner, by the customer, and the 

citizens who use the power.
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The Coatings Department, like all our 

divisions, make Horner Industrial differ-

ent and give us an advantage over our 

competitors. Many of our customers and 

shop employees know what metal spray 

is, since it has been around for awhile, but 

most don’t know why our Thermal Spray 

makes us a leader in our industry. 

Most believe that Thermal Spray is the  

“Powdered Metal Spray” process under 

a new name, BUT, they ARE NOT THE 

SAME. To help you differentiate between 

the two processes I’ve included pictures 

of the guns used to apply both, Twin 

Arc Thermal Spray and Powdered Metal 

Spray. As you can see by the two pictures, 

the guns used to apply the two processes 

are as different as night and day, kind of 

like a flip phone vs a smart phone with that 

same vast differentiation in technology. 

 The Twin Arc Gun, as you can see, has 

two wires protruding from it. At the apex, 

where the two wires meet, is where the 

metal melting point is, (the wires have 

been extended for the picture). The “Twin 

Arc” refers to the two wires coming togeth-

er to create an “Arc”, thus the name. Both 

wires have power to them so when they 

touch, they create a short circuit which in 

turn creates an arc that melts the two wires 

creating molten metal. The gun has a 100-

psi air stream running through it so when 

the wires vaporize into little metal balls the 

air propels it forward onto the surface to 

be coated. As the molten metal hits the 

surface of the part to be sprayed it slightly 

melts the base metal, instantly bonding to 

it, and subsequently all of the other spray 

in the stream melts itself to itself allowing 

the surface, in some cases, to be built up 

to almost 2” of “new” metal. The surface 

can then be machined or ground down 

to the desired dimension. Except for rare 

occasions, the Thermal Spray process can 

only be removed by machining or grinding 

it off of the surface. You can beat on the 

surface once it’s coated and it WILL NOT 

come off.

On the other hand, we have the Powdered 

Metal Spray process which is the process 

everyone is familiar with. Note than the 

Metal Spray Gun has a canister attached 

to it to hold the metal powder. The gun is 

fed with a combination of air and gas to 

create a flame, (similar to an acetylene 

torch). The metal powder is then fed into 

the flame, (usually a gravity feed which is 

susceptible to blockages causing sputter-

ing creating an uneven surface), when it 

hits the flame the metal powder melts and 

is propelled by the air pressure feeding the 

flame onto the surface to be coated. Unlike 

the Thermal Spray process, the metal 

powder isn’t hot enough to momentarily 

“melt” the base surface it’s being applied 

to, and it bonds to itself to the base metal 

more like an adhesive instead of actually 

becoming part of the base metal like Twin 

Arc Thermal Spray. The Powdered Metal 

Spray process actually does a better job 

of adhering to itself, than it does adhering 

to the base metal. It too can be built up but 

only by thousands of an inch and not by 

inches like Twin Arc Thermal Spray. The 

problem with Powdered Metal Spray is that 

it somewhat brittle and if it is hit the coat-

ing will come off, usually all of it in one big 

chunk. It has also been known to come off 

when torsional forces have been applied to 

the surface. This is why it has a participi-

ally bad rap in the industry.

This is our advantage over the competition 

and makes Horner Industrial a leader in 

the industry of industrial repair. 

Why Thermal Spray Is Not The Same As The “Old Metal Spray”
  

        Twin Arc Gun           Old Powdered Gun



APG is Worldwide
by: Tyler Sheller

Before Mt. Everest was discovered, what 

was the highest mountain in the world?

Three days to give me your answer. 

The right answers will go into a drawing 

for a final winner. There will be 3 additional 

prizes for 2nd-4th place. We will wait for all 

locations to receive before drawing.

jacqueline.keen@hornerindustrial.com

In a one-story Horner Building, there was a 

blue motor, a blue fan, a blue desk, a blue 

computer, a blue chair, a blue table, a blue 

telephone, a blue test stand– everything 

was blue! What color were the stairs?

Answer: 1 story building has no stairs

Last quarters winners:

$50 in Gift card: Daniell Walker, Coatings 

$25 Gift card:  George Burnett, APG 

Horner Goodie Bag: Mark Roenker, Cincinnati 

Horner Goodie Bag:  Dawn Taylor, Fan and Fab

Brain Teaser       This Editions Prize: $50 Giftcard

Steel Rolls Big Business for Coatings and 
Machining Services   by:Albert Anderson

Five years ago, when we first got the 

ball rolling, one of the first jobs we 

did along with Machining Services 

was to refurbish rolls used in the 

steel making process. These rolls 

have hot I Beam and C channels 

running across them. Over time, the 

edges wear grooves in the rolls and 

they must be fixed. 

When these rolls are new, they 

have a hard coat put on them from 

the manufacturer. We must cut this 

coating off, all the way back down to 

the base metal. We then spray our 

blend of materials which has better 

wear characteristics than the origi-

nal material. We then must grind 

the rolls back to size. The material 

is far too hard to be tooled to size. 

Sometimes, we may have to repair 

the bore and keyways as well.

When we first started repairing 

these parts, we would do a hand-

ful every few months. Recently, the 

customer has asked that we do 

at least two per week. Obviously, 

that’s good for us, and I would have 

to say production is up at their plant 

as well.

So now we are repairing the old 

with the help of machining services, 

(Larry Bridges & Tom Rupe - dis-

mantle, machine housings, install 

roll and assemble) and coating the 

new ones. 

15

6, 6, 18+, 1 = 6 continents, 

6 sister companies, over 18 

countries, 1 great company:  

Horner APG. Headquartered 

out of Indianapolis, IN, USA, 

Horner APG has offices in 6 

other countries:  engineering/

sales in Ireland, India; and 

sales in Canada, Australia, 

China, Brazil. Our customer 

base, however, is even wider 

than that! We’ve shipped our 

OCS Automated Controllers to 

customers in over 18 different 

countries across the globe:  The 

United States, Ireland, India, 

Canada, Australia, China, 

Brazil, South Korea, Thailand, 

South Africa, Columbia, 

Mexico, Germany, Hong 

Kong, United Arab Emirates, 

Indonesia, New Zealand, and 

Singapore. In fact, we have 

customers on every continent 

except Antarctica.  Who would 

have thought that when Horner 

was started 70 years ago in 

1949 in Indianapolis, we’d 

grow to service and work with 

customers across the globe 

in countless languages, coun-

tries, and cultures! Maybe in 

the next 70 years, we’ll even 

ship to the moon:  with Horner, 

the sky’s the limit!

Before

After



Our Unique Employees And Their Families
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Cincinnati Employees In Action

Chris Probus (Sales) 
Hiking

Heather Tallman 
(Terre Haute) with 

her Son

Karen Child’s 
(Purchasing Indy) 
Daughter Hailey 

engaged!

Marty Sphatt’s 
(Machining 

Services) new 
Granddaughter

Dan Kohl (Sales) with 
Wife Paula & Daughter 

Ella at her HS play

Scott Inman’s 
(Logistics) new 
Granddaughter

Charles Sahm’s 
(Machining 

Services) new 
Granddaughter

Louisville Employees In Action

Pictures Submitted By Employees

Submitted 
by: Ashley 
Eddelman, 
Coatings

Submitted 
by: Corban 

Hartley, EFS

Submitted 
by: Todd 
Cochran, 

Sales

Submitted 
by: Adam 

Smith, MFS

APG Employees In Action


